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1.16. CtpaTeriunuii KOHCAJATHHT B eKOHOMIUHiif cdepi

CyyacHHI KOHCANTHHT AK iHAYCTpis HaOyBae MOJAnbIIOro po3BUTKY. B Ykpaini
¢dyukionyoth noxaa 500 BITYH3HAHHX Ta 3aKOPJAOHHHX KOHCANTHHIOBHX (ipM, y
TOMY YHCIT 3 «Benukoi YeTBIPKH» (PriceswaterhouseCoopers,
DeloitteToucheTohmatsu, Emst&Young, KPMG). Octanni MaioTh 3HauHHIT A0CBIA
poOOTH Ha CBITOBHX PHHKAX MOCHYT i € Haitbimbmr auepcHdikoBanumu. HaTomicTs
YKpaiHChKi KOHCANTHHTOBI (DipMH cCHemiami3yloTbCs Ha KOMIUIeKCHOMY Oi3Hec-
KOHCAITHHIY, HAJIaHHI IOPHAHYHHX Ta ay/IHTOPCBKUX MOCIYT, a TAKOXK MOCHyr y cdepi
indopmamiitiux Texuomoriit. Ilpore 3apa3 ©OaraTo KOHCANTHHIOBHX 1 HaBiTh
FOPHAHYHEX (iPM OPOMOHYIOTH MOCAYTH CaMe 31 CTPATEriYHOrO KOHCANTHHTY.

VkpailHcehKi Ta 3aKOP/IOHHI BUSHI MAIOTh MEBHI 3100yTKH B aHaMi3i, y3aranbHeHH1
Ta CHCTeMaTH3allil Teopii i MPaKTHKH KOHCANTHHTY. YTIM PO3yMiHHS CYTHOCTI Ta
MPH3HAYEHHS KOHCANTHHTY B IIIOMY Ta CTPATeriuHOro KOHCANTHHIY, 30KpeMa, He €
oanosHayHuM. Cepes AOCTIAHUKIB MAHYIOTH JIBa HAMPIMH aHAMI3y KOHCANTHHIY — 5K
HAyKH, [0 3HAXOAWTLCS B MOCTIHOMY PO3BHTKY, Ta MpogeciiiHoi ynpaBmiHCHKOT
JUANBHOCTI, IO BIPOBA/KYE HAYKOBI HAJ0AHHs KOHCATTHHTY.

Tak, T.TI. Kanpna-/IyOiHIOK pO3BHBac 3araqbHy TEOPil0 KOHCANTHHIY SK
«y3aranbHIOBANBHY [ITECOPAMOBAHY CHCTEMY 3acO0IB 1 METOMIB, 1O 3a0e3MeuyioTh
JIOCTI/KeHHsS i po3poOKy HAYKOBO OOIPYHTOBAHHX ONTHMANbHHX PEKOMEH ALl
mo0  ynpaBminasg  o0’ektamu  (cy®’ektamu) Ta/abo  mpomecamH  Ta  iX
¢yukuionyBauus». Ha i1 AymKy, 3aranbHa Teopis KOHCANTHHTY CIIHPAEThCH Ha
3aranbHy TEOPilo Mi3HAHHA AK Ha 0a30By. Ii MOXKHA YABHTH y BHIIAAI iHTErpOBaHOI
HAyKOBOT CHCTEMH 1€papXiuHOTO THITY, Y IKY Ha MNpaBax MiJCHCTEM BXOAATE: 3arajibHa
Teopis CHCTEM; 3araibHa Teopis yNpaBMiHHS; 3arainbHa TeOPis KOHCANTHHTY; 3aralbHa
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Teopis MPHHHATTS PillleHb; 3aranbHa Teopis peamizauii pinreHb. BupueHus Teopii
KOHCANTHHIY 3 1i iHhopMalifiHUMU, pelaifHUMH Ta CTPYKTYPHHMH acleKTaMH Jac
MOKIHBICTh 3PO3YMITH CYTHICTh KOHCAITHHIOBOI HayKH — KoHcanTtonorii. OcTaHHs
OasyeThes Ha 1BOX Haykax: (imocodil, ska aac it MiACPYHTS /U METOAIB 1 MPHHOMIB
Mi3HAHHSA, SKICHOrO OauyeHHs CHCTEM, Ta MaTeMaTHIU, mo 3abe3nedye KinbKICHHH
aHAMi3 KOHCANITHHICOBHX MeToiB i 3aco0iB. Bemuka pome y po3BHTKY Teopii
KOHCANTHHIY HANEKHTH JOTII, Teopii MHOXKHH, Teopil BiAHOMICHB, Teopii rpadis Ta
IHIIHM pO3/1iNaM AHCKPeTHOT MaTeMaTHKH, KibGepHeTHIi Tomo [ 1].

O. KneniH yBakae KOHCANTHHT YINPABTIHCHKOK MisNBHICTIO NIOJ0 HATaHHS
npodeciifHUX MOCTYr y BHI/IAAI HOBHX 3HaHb, MpO(QECIiHHUX HABHYOK, AKI MAlOTh
peKoMeHI0BaHHH XapakTep. CTpaTeriyHHH KOHCANTHHI aBTOP MPOMOHYE BH3HAYATH
AK mpodeciiiHy AiANBHICTh Y CHCTEMi CTPATEriMHOrO YMPAaBIMiHHA MiAMPHEMCTBOM 3
YIOPOBA/UKCHHA JOCATHEHb HAYKH 1 TeXHIKH 3 METOIO MOKpAaleHHs MOKa3HHUKIB
Pe3yNnbTaTHBHOCTI, MiJIBHIICHHSA PIBHSA KOHKYPEHTOCTIPOMOXKHOCTI Ta iHHOBAIHHOTO
posButky [2; 3]. O.C.MapueHko miKpecnioc MAMPHEMHHIBKAH —XapakTep
JUAALHOCTI MpodeciiHuux KoucynsTanTiB [4, . 17]. KiHneBow MeTol KOHCANTHHTY €
BJIOCKOHANICHHs YMpPaBIiHHA (ipMOo, MiIBHIIEHHS e()eKTHBHOCTI ii JiaMbHOCTI Ta
301IBLIICHHS MPOAYKTHBHOCTI Mpalti KOKHOTO MpaliBHHKA.

IcHYIOTh TakoXkK BH3HAYCHHA KOHCANTHHTY AK:

ocoOnuBoi (DOPMH MEHE/KMEHTY, sKa MOB’A3aHA 3 HAJaHHAM mpodeciiftHux
nopaj i MPaKTHYHOI JAOMOMOrH KEpPIBHHUKAM 1 MpaliBHHKaM Opramizaiiit i3 MeToro
MIZIBHIEHHS KOHKYPEHTOCIPOMOXKHOCTI Oprafizarii;

KOMEpIiHHOr0o MHCTEITBA — CYKYMHOCTi 3HaHb, MPHHOMIB 1 MeTOMIB, MIO
JIO3BONAIOTH YUAaCHHKY PHHKY BECTH CBOI CMpaBH e()eKTHBHO;

cnocody MHCTeHHS, sKHH nepeabayac  oOpoONEHHS 3HAUHOI  KUTBKOCTI
iH(opmartii, anami3 GakTiB Ta apryMeHTiB, HaMpallOBaHH gKoMora Oinburoro Hadopy
anpTePHATHBHHUX BapiaHTIB pillleHb 3 ypaxyBaHHAM OaraThoX (akTiB i B yMoBax
HEBH3HAUCHOCTI i AeinuTy yacy;

Mpolecy OJAHOYACHOrO HABYAHHA AK KII€HTA, TaK I CAMOrO KOHCYNbTAHTA, HI0
Mae 0cOOMHBE 3HAYCHHS 1T MONOAMX (axiBIB, AKI NIOHHO 3700y1H BHNLY OCBITY [5].

Xoua MOXkHA 3yCTPITH i Take TBepKeHHS: «Bi3HEC-KOHCANTHHT HE € HAYKOIO.
Takok KOHCANTHHr He € MHcTenTBOM. [IpH BeboMy mboMy podoTa OizHec-
KoHCynbTaHTa (y TOMy 4Hcai) moTpedye BiAMIHHOT TEOPETHYHOI MiITOTOBKH Ta
BMIHHS TBOPYO MiIXOAWTH A0 BHpimieHHA npodaem kmieHTiB. Ile cxome Ha
OYZIBHHUTBO MOCTY: BH [MOBHHHI 3HATH CIOPOTHB MaTepialy Ta iHON TeXHidHi
JUCHHIUTIHA, ane B JKOJAHOMY MiIPYYHHKY 3 (i3HKH ab0 MaTeMaTHKH BH HE 3HaiijeTe
roToBoro kpecnenus. CTBOpHUTH Horo — Banre 3aaants» [6]. Ch. McKenna, ckaximo,
TPAKTy€ KOHCANTHHI AK eMIpHYHE 3HAHHA: KOHCYIHTAHTH pPOOGIATH BHCHOBKH 3i
CIMIOCTEePEKEHb, a MOTIM MEpeHocATh IX 3 ojmiel opramizanii B imory. Han
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KOHCYJMBTAHTAMH, 3a3HAYac BiH, YACTO KapTYIOTh, FOBOPATH, [0 BOHH MPOAIOTH Te,
1o Bxke 3Hae (ipma [7].

Icnye kinbka miaxoaiB 710 kmacH(ikalii KOHCANTHHrOBOI AisnbHocTi. Tak, 3a
HAPHHAMH 3711HCHEHHS PO3PI3HAIOTH KOHCANTHHIOBY AISTHHICTH: B eKOHOMIUHI cepi
(MapKETHHIOBHI{, KaAPOBHH, BUPOOHHYHIL, IHHOBAIIHHMIL, 1HBECTHINHHHH Ta 1HOIMIT
KOHCANTHHT); Yy collianpHiil cdepi; B ropuanuHiii cdepi; y momitnuniii cdepi; B
ekonoriuniit coepi; y chepi ynpapminusg; y cdepi iHTENCKTyanbHOI BIACHOCTI; B
indopmartiitaiit cdepi Ta in.

3a  opraHizaliifHO-MpaBOBHMH  (QOpPMaMH  MiANPHEMHHIBKOI  JisSTBHOCTI
CMOKHBAYUIB  KOHCANTHHIOBHX — MOCHYT  PO3PI3HAIOTH  KOHCANTHHI  MPHBATHHX
MIIMPHEMCTB Ta KOHCANTHHT Y cepi AepkKaBHOT AisANbHOCTI.

3a 3HAUEHHAM Ta BIUIHBOM KOHCANTHHIOBOI MOCTYTH Ha Pe3ylbTaTH AislbHOCTI
cy0’eKTa TrOCMOAAPIOBAHHS CHiJl  PO3PI3HATH  CTPATeriuHMi Ta ONepaTHBHHMIL
(TAKTUYHUI) KOHCANTHHT.

CrpaTeriuHuii KOHCANTHHT OiMbUICThL KOHCYMbTAHTIB YBAKAIOTh HaHOLIbII
MPECTHKHUM CerMEHTOM y ramysi mpodeciiuux mocmyr. YacTka crTpareriyHux
KOHCANTHHIOBUX MOCIYT Y CBITOBIilf KOHCANTHHIOBIH iHIYCTpii 3apa3 CTAaHOBUTH Oins
12% ycboro ofcary nocayr ramysi.

Jlo cTpaTerivHMX KOHCANTHHTOBHX MOCHYyr (BIAMOBIAHO, CErMEHTIB PHHKY
CTPATEriyHOro KOHCANTHHTY) BiAHOCATE:

1) po3podneHHs KOpnopaTHBHOI cTpaTerii — Gauenus, Micii, BTacHe cTpaTterii i
wineit ama GipMu (mianpHemMcTBa) Ta i OKpeMHX OI3HEC-OJHHHIb; CTpATeriyHHX
MIaHIB Ta JOPOKHIX KapT iX peamizartii;

2) tpanchopmanii diznec-moaem (Business Model Transformation) i cTpaTeriit
opramizamii - mij BIUTMBOM 3MiH Y BHYTPIIIHBOMY CEpelOBHINI  (HAMpHKIA,
onepaiifHUX abo CTPYKTYPHHX €MeMEHTIB) i 30BHINIHBOMY CEpeJIOBHIIL OpraHizarii
(CKaXIMO, TEXHOMOMUHUX 1HHOBALIIT);

3) KOHCANTHHIOBI MOCIYTH A YpAAY, MOMITHYHHX Ta FPOMAICHKHX Opramizartii
3 eKOHOMIYHOI MOMITHKH, Hacammepe/] (icKanbHOI Ta rPONIOBO-KPEAUTHOI MOMITHKH,
MOMITHKH 3aHHATOCTI Ta I0XO/1IB TOIIO;

4) nanauus (IHAHCOBHX Ta IHIIMX KOHCYIbTAIiM 31 3nuTT4 i normuHanus (M&A)
JI0 YKITaJeHHs YroJH Ta Iicisd — Ha eTami iHTerpamii cy0’eKTiB rocrnojjapioBaHHs, y
TOMY YHCTI [IO/I0 JIOWIMBHOCTI CTBOPEHHSA CTPATErivHHX aNbAHCIB, acOLUAILii,
CMINBHUX MiANPHEMCTB;

5) cTBOpeHHs oOprafizamiifiHoi cTparterii, chpsAMoBaHOI Ha peami3aliio
KOPMOPAaTHBHOI cTpaTerii;

6) po3pobneHHs (QYHKIIOHANBHAX CTPATerii pO3BHTKY MAapKeTHHTY, THOJICHKHX
pecypciB, BHPOOHHIITBA TOINLO;

7) po3pobnenns HHGPOBHX CTpaTeriif, sKi OCTAHHIM YacOM BHHIUTH Ha mepiri
MO3uMii B KOHCYTbTYBaHHI Oi3Hecy: cTpaTeriit amd wH(pPOBHX omepartiii,
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kopriopatupnoi  IT-crpaterii  abo  oumaitH-cTparerii, BHKOPHCTAHHS XMapHHX
TEXHOMOT I, ynpaBmiHHa JoAaTKaMH [ 8].

CrpaTeriuanii KOHCANTHHT AK BHJ OpoQeciiiHOi JiSMbHOCTI Mae CBOIO
crietniky.

[o-nepure, He 3BaXKAIOUH Ha Te, IO Y CBITOBIH MPAKTHI MPHHHATO PO3PI3HATH
CTpaTeriuHHil Ta YMPaBNIHCBKHI KOHCANTHHT, Oi3Hec-opraHizamii CHpHMaOTh
MOCAYrH 31 CTPATEriyHOro KOHCYILTYBAaHHS $K CKIA0BY a00 HaBiTh CHHOHIM
YOPABMiHCHKOrO KOHCYNbTYBaHHA. OCHOBHHMH «CMOKHBAYaMH» TAKHX MOCIYT € TOI-
MeHeKepH KOMMaHii, ki 00HparoTh HAMPSIMH PO3BHTKY CBOET KOMMaHI1, yXBalOIOThH
JIOMEHOCHI  YIPABMIHCHKI PINICHHS 1 HECYTh BiAMOBIAANBHICTL 32 iX HACHIIKH.
OuikyBaHHS YINPaBIIHIIB CTOCYIOTHCS KOMIUIEKCHOrO pillleHHSA MeBHOT CYKYMHOCTI
npodnem: Bubopy GizHec-Mo/ieni 3 o6rpyHTYBaHHAM i1 MepeBar i HeJOMIKiB MOPIBHAHO
3 OCHOBHHMH KOHKYPEHTAMH; OZICP/KaHHA aHAMITHYHHX BHCHOBKIB [I0/I0 PHHKOBOI
cuTyalii Ta 11 AUHAMIKH; po3poONeHHs cTpaTerii, cnocoOiB ii JOCATHEHHS Ta OLIHKH
e(heKTHBHOCTI; MO/ICTIOBAHHS PI3HUX BapiaHTIB BeAeHHs OizHecy Ta in. He BHMaakoBo
OPaKTHKH KOHCANTHHIY MIJKPECTIO0Th, 1[0 KOHCYIBTAHT 31 CTpaTerii Mae BHrpaTH
KOHCYNbTAIIHHMIT ~ KOHTPAaKT Yy  KOHKypeHTHiit  GopoThdi 3  iHIIHMH
KOHCY/bTaHTaMu [9].

V cTpaTerivHOMY KOHCANTHHTY, K 1 B YOPaBIHCHKOMY, JOMITLHO PO3PI3HATH
MPOEKTHHIT 1 MpoIecHuit miaxoau. Y mepuoMy BHMAAKY KOHCYIbTAHT FOTYE AJA CBOTO
KMTICHTa CHCTEMHE PIlICHHA HA OCHOBI BIACHOrO JIOCBIAY PO3B’SA3aHHSA AHAMOMIYHHX
npodmaeM  (MpoekTiB). 3a  MOPOMECHOro MIAXOAY KOHCYTBTAHT — CYMPOBOKYE
YMpPaBMHCHKY JAMbHICTh KITi€HTa, JOMOMAraloMH HOMY CaMOCTIHHO pO3B’A3aTH
npobneMy: YCBIZIOMHTH MPHYHHH BHHHUKHEHHA MpOOAEMH, 3HAHTH NUIAXH NUTIAXIB 1T
PO3B’A3aHHA NPOOIEMH, HE MPOMOHYIOUH FOTOBOrO pinteHHs. Ile cBoepiaHuii TpeHiHr:
KOHCYNBTAHTH 31 CTPATerivHOro YMpaBliHHA MepealoTh KepiBHHKaM (ipM CBOI
3HaHHA Oi3Hecy Ta KyNbTYpPH HOro BeJCHHA, A0CBiA Oi3Hec-Moenei, ynpoBaKeHHX
HHMH B IHOIMX (ipMax. BaknuBo Takoxk, adM KOHCymbTalii 31 cTpaTeriii po3BHTKY
Oynu iHAUBIAYambHHMH, OpPi€HTOBAaHHMH Ha KOHKpeTHY (ipMy i KOHKPETHOTO
KEepIiBHHKA 3 1HMBIyaTbHAM MucneHHAM. OIHH 1 TOi jKe KOHCANTHHIOBHH MPOYKT
HaBPsAA 4K Oy/1e KOPHCHHM B IHOI (ipMi 3 IHIIO MOJIEUTIO YIPABIIHHA Ta 3a IHIIHX
YMOB BeJleHHS Oi3Hecy, HaBiTb B OAHIH 1 Tiif ke ramysi. OOujasa BapiaHTH
KOHCANTHHTY MOXYTh OyTH e(DeKTHBHHMH, OJIHAK B YMOBaX CKIAJHHX YIPaBTiHCHKHX
3aB/aHb, Y KPH30BHX 1 HemepeadauyBaHHX CHTYAIIAX OPOLECHHI MiAXiA € Guibir
TIPHIATHHM.

[Mo-apyre, cTpaTeriunuii KOHCANTHHT 3a CBOIM 3MICTOM MPAKTHYHO 3aBXKAH €
exoHOMIYHHM. CrOKHBaY TaKOi KOHCANTHHIOBOT MOCIYrH Gaskae 3p03yMITH METO/THKY
OLIHKH AaKTUBIB (0cOOMMBO B pa3i OaHKPYTCTBA, KYMiBII-MPOJAXy, 3MHTTA-
noraHHaHHA (ipM ux Gi3Hecy), po3paxyHKy coOiBapToCTi, 70X0/iB (MpudyTKiB) abo
30UTKIB, BU3HAUYCHHS NEePCneKTHB Oi3Hecy, NUIAXIB ONTHMI3allii OMOAATKYBaHHS TONIO.
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OcoOnUBOro 3HAYCHHS CTPATEriYHUH CKOHOMIUHHH KOHCANTHHI HadyBac B yMOBax
CKOHOMIYHHX KPH3 1 HeOOXIJHOCTI 3ampOBa/UKCHHS 3aXO7iB  AHTHKPH30BOrO
YOpaBITiHHSA; MMOCHICHHS KOHKYPEHIli B ramysi, Ha HAMiOHANMBHHX 1 MiXKHAPOIHHX
PHHKAX Ta ynepeKeHHs BTPaTH Oi3HECOM KOHKYPEHTOCMPOMOKHOCTI; CTPATEriuHOro
posbamaHCyBaHHA JIAMLHOCTI (BIPMH Ta HEOOXIAHOCTI CTpATEriYHHX PO3BOPOTIB il
JUSANBHOCTI, peiHKHHIpHHTY. | HAaBITH KONH MHTAHHSA, 3 SKHX KOHCYJIBTYE (haXiBellb,
BHAIOTHCA MOMITHYHHMH, IOPHAHYHAMH YH HABITH TEXHOMOMIYHHMH, Maiike 3aBiIH
3HAXOATHCS KOHOMIYHI MPHYUHH YK (PAKTOPH PO3BHTKY MOJINH. ¥ METOAOMOTIHHOMY
mnai, Ha JymMky N.J.Saam, eKOHOMIYHHH KOHCANTHHr Oa3yeThes Ha 3HAHHI
IHCTHTYIIOHATHHOI €KOHOMIKH, €KOHOMIKH TPAHCAKIii, Teopii areHTCTB 1 Teopii npas
pracHocTi [10]. MoxHa CKazaTH i Tak: KOHCAATHHT € OJIHHM 13 HaiBaKIHBIIIHX
IHCTHTYTIB PHHKOBOI €KOHOMIKH, (YHKIU€I0 SKOr0 € 3MEHNICHHS acHMeTpil
iHdopMaii i, K HACHIIOK, — CKOPOYCHHS TPAHCAKIIHHUX BHTPAT Ta yXBaleHHS
ONTHMANBHOTO YIPABTIHCHKOTO PillIeHHS.

[To-TpeTe, cTpaTerivHUil KOHCANTHHT B YMOBAX CYYacHOI KpeaTHBHOT, HH(POBOT
CeKOHOMIKH MOBHHEH OyTH IHHOBawiHHUM. 3apyOixkui aocmiauuxku [11, 12] ua
NpPHKTaAl BiTOMHX B ychoMmy cBiTi kommanii HP, Microsoft i Toyota y3arampHumn
poib  HOBAaTOPCHKOTO — KOHCANTHHLY, AKHH  COPAMOBAHHH Ha  YIPaBTiHHA
IHHOBAIIfHUMH MpolecaMu, MiJBHOICHHS e(eKTHBHOCTI IHBECTHIIH B iHHOBAIL],
CTBOpPEHHs MepelyMOB JUIA TaK 3BAaHHUX <«JIOXiZIHUX» 1HHOBaIH. 3aBJaHHAM
CTPATEriyHOrO KOHCANTHHLY MPH HHOMY € BHABICHHS «IHHOBAIIHHX OCCPEJIKIB» -
MPO3AIMIB  KOPMOpaii 1 MPOBIAHUX YHIBEPCHTETIB, CBOCPIAHHX «BifCHKOBHX
nmaniapMiB» (CTpaTerivHUX rOCMOJAPCHKHX OAMHHINB), SIKi CTBOPIOIOTH 1 peami3yroTh
HOBi R&D 1 MapkeTHHroBi MpPOEKTH, BMPOBAMXKYIOTH PYHHIBHI (paaHKaNbHi)
TeXHOMOrIT Ta iei, abu 301apnmMTH 06car HoBOro npoaykty [13].

Jinsa  peamizaiii iHHOBAIUHHOrO BEKTOpa JIiANbHICTh KOHCYTBTAHTIB Mae
CIHPATHCA HA PO3YMIHHS MEPCMEKTHB IHHOBAIIHHOIO PO3BHTKY KpaiHH, ramysi Ta
Oi3Hec-opranizamii. JIng uboro TpaaMIiiHO BHKOPHCTOBYIOTH CEpPEaHBLOCTPOKOBE 1
JIOBFOCTPOKOBE MporHo3yBaHHs. OJHAK f 3alHIIAOCh MpHXHIbHHIE Dopcaiit-
JIOCTIKEHD, AKI J03BOJIAIOTH BHABIATH MOMKIHBI CTAHH CYCMIILCTBA B MaitOyTHHOMY
3a HAABHOCTI MEBHHX HEBH3HaueHOCTEH 1 pusukiB. Jlo MopcaiiTy 3amyuatoTh HNIHPOKE
KOO eKCHepTiB i3 Ppi3HHX cdep MiATbHOCTI, sAKi 3alliKaBleHi Yy pPO3B sa3aHHI
JIOCTIZKYBAHOT MpoGaeMi 1 MOKYTh MPOdeciiiHo po3podIaTH «AOPOKHI KapTH» Ta
cieHapii pO3BHTKY, BHABIATH MEraTpeHAH, MOPOTHO3YBAaTH iH(GOpMaiiiHi MOTOKH,
OpaIoBaT y GOKyC-Tpymax, 3aCTOCOBYBATH METOAHKH MO3KOBOTO IITYPMY Ta iH.

[Mo-ueTBepTe, CTpaTeriuHHH KOHCANTHHI Mac OYTH IOPHAHYHHM. 3a3Hauy, MO
H1eThes He MPO KOHCANTHHIOBY JUANBHICTD Y cepi MPaBOBIAHOCHH, ¢y0’€KTOM AKOT €
fopuanyHa ipma abo PUCT-MEHEKeD, a MPO HOBE PO3YMIHHS MiCIid KOHCANTHHTY B
npaBoBoMy cepefoBui. CyyacHa cHeTeMa yrpaBainusa OiznecoMm morpebye i, sAKi
0a3yroThesl HA 3HAHHI Ta JOTPHMAHHI YIPABHUTENSAMH HOPM MpaBa, PerTaMeHTYIOThCS
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YHHHHM 3aKOHO/ABCTBOM, @ B CEPEAHHI Opraizaiil — MocajoBHMH IHCTPYKIUAMH 3
YITKHM BH3HAUCHHAM Ta ONMTHMAILHHM PO3MOALIOM IOPHAHYHHX MpaB Ta 000B’A3KIB
MeHe/bkepiB. BinmoBiaHO opieHTYBaTHCS Ha 3HAHHA NpaBa, MOMYIAPH3AIII0 HOPM
MpaBa, BUXOBaHHA y CBOIX KTICHTIB MOBAard 10 MpaBa Ta JOTPUMAHHS 3aKOHOIABCTBRA
Maec 1 Bech WHKM KOHCYTpTyBauHA. Tum Oinbmie, nio 3apas 3pocTac MOMHT Ha
KOHCAITHHTOBI MOCTYTH IOPHIHMYHOT MPUPOAH, Taki AK: 1) po3pobneHHs chermianbHuX
MpaBOBHX cTpaTerii cy6’ekTiB rocnoaapioanus (GipM) — 3 BU3HAYCHHAM NPHYHH Ta
Yyacy MOXKITHBOTO BHHHKHEHHS MIANPHEMHHIBKHX PH3HKIB, iX MOXIHBHX MpPABOBHX
HacMiKiB  Ang  GipMH, a TaKOk MPABOBHX MEXaHi3MIB 3axuCTy Oi3Hecy;
2) KOHCYNBTYBAHHA 3 MHTAHL YIPOBALKCHHS MEHELKepaMH (GIipMH  CreriambHHX
IOPHJTHYHAX Mpoleayp Ta incTpymenTiB: due diligence, compliance, forensic, investor
relations, government relations Ta iHmmx. Yei mi HanpsAMH TisALHOCTI MOTPeOYIOTH
BHCOKOT KBami(ikalii BHKOHABIIB, TOMY MOXYTh MEpeJaBaTHC 3a JOTOBOPOM
AyTCOPCHHTY fopuanuHHM (ipmam. Ojmak y ©OaraThoX BHMaAKaX (0COOMHBO
3BAXKAIOYH HAa PH3HK BHTOKY KOMepHiHHOT indopmamil) MeHemkepn OisHec-
opramizailiii HamMaralTbCs BHKOPHCTOBYBATH IOPHAHYHI 1HCTPYMEHTH YHpaBIiHHA
camocTiiiHo. Toai, fK CBITYATH 3aKOPAOHHA MpAKTHKA, Ha jomomory Oi3Hec-
OpraHi3aiisM MpHXOJATh OI13HEC-KOHCYIBLTAHTH, AKI POZYMIIOTHCH OIHOYACHO 1 HA
npaBi, i Ha MeHEKMEHTI.

IMo-’aTe, mocmyru 3i CTPATErivHOro KOHCANTHHTY CTAlOTh 3aTpeOyBaHHMH He
TINBGKH MPUBATHHM Oi3HECOM, a H JIep/KaBHHMH MIIMPHEMCTBAMH, OpraHizaiismMu i
ycranosamu. Sk npukman — y Bepxosuiit Paji Ykpaitu 3apeccTpoBaHO 3aKOHOMPOESKT
«[Tpo BilicbKOBO-KOHCANTHHIOBY AisnbHicTb» Ne 8093 Bix 05.03.2018 p.

JlepkaBHHIT KOHCANTHHr nepeadavac BHKOHAHHS POOIT AN MOMTHYHHX i
CYCMIMBHHUX IHCTHTYTIB: PO3pOONEHHS, peami3aliio Ta OWIHKY e(eKTHBHOCTI
CMeIianbHUX  JIePKABHHX MPOEKTIB 1  CTpaTeriii  po3BHTKY  (MIKHApOJAHHX,
HAIIOHAMBHUX, PerioHambHUX, MYHIHIANLHUX); MOCTIiHE KOHCYNLTYBAHHA YPSaY Ta
MICHEBOT BAAaAM [OA0 BHKOHAHHS aMIHICTPATHBHUX (DYHKIIH, YOPOBaKEHHSA
JIepsKaBHOT MOMITHKH TOMIO.

JlepKaBHHI KOHCANTHHI OCTAHHIM YacoM HEPIAKO MOB'A3YIOTh 3 PH3HK-
MEHELKMEHTOM, OCOOMHMBO SKIIO HACTHCA MPO MAKPOCKOHOMIYHI Ta MiXHApOHI
eKOHOMIUHI 200 MOMITHYHI BiJHOCHHH, 110 CBOTMH PH3HKAMH 3arPOXKYIOTh JANBHOCTI
BemHKoro Giziecy Ta ypsaaie. KmieHTaMu KOHCANTHHIOBHX (ipM Toi OyayTh ypsaoBi
YCTaHOBH, Oi3HEC-CTPYKTYPH, OmarofifiHHIbBKI opraisaiii, Heypsa0Bi opradizamii Ta
OKpeMi MOMITHKH it YIpaBIiHIL.

OTke, PO3BUTOK KOHCANTHHIY Ta KOHCANTHHIOBOT iHAYCTPIi B CyYaCHHX YMOBaX
MePeTBOPIOEThCA HAa OAHH 13 TONOBHHX IHTENEKTYalbHHX PeCypCiB COMialbHO-
eKOHOMIYHOrO po3BHUTKY. CTBOpeHHs, MOJANbIle MepefaBaHHs Ta MPAKTHYHE
BIPOBA/UKCHHSA HOBHX €KOHOMIYHHX, YMPABTIHCHKHX, IOPHIHYHHX Ta iHIIHX 3HAHb
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CTac 3amMoOpyKol0 KOHKYPEHTOCIPOMOKHOCTI Oi3Hecy, po3poOMeHHS 1 BTiMCHHS
e()eKTHBHHX CTpATeriii rOCMOAAPIOBAHHS Ha BCIX HOro piBHAX.
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1.12.

1.13.

1.14.

1.15.

1.16.

accompanied by a number of threats to the national economy and a decrease in the level
of national security, is established. Recommendations are developed that will improve
the efficiency of industrial production. The emphasis is on introducing an innovative
strategy for the development of industrial enterprises, which will allow the release of
innovative products and increase its competitiveness in the domestic and foreign
markets.

Olha Marchenko. Law business management strategies in the context of

the integrated approach. The article substantiates the content and principles of the
integrated approach to strategic management of legal business which connects
entrepreneurial, intellectual and  professional resources and competencies.
The entreprencurial strategies of diversification and specialization activities of legal
business entities, strategies of professional development of legal consulting are
revealed. The necessity and content of the integrating business and professional
strategies in the legal business management process as a whole have been proven and
disclosed. The strategy of intellectual capital management of the legal business in the
context of the integrated approach is characterized.
Victor Morozov, Olena Kalnichenko. Building an integrated model of IT-project
management processes based on a proactive approach. The authors explore modern
methodologies and standards that define the principles of software creation and
implementation with a view to understanding the processes that are occurring under IT-
projects implementing. Today, the methodologies and standards that allow the project
team to get practical results and describe a full range of tasks are the most used
in the area of information technology. IEEE 1074 standard, ISO standards, CMMI
standard, ITIL methodology are discussed in the article.
Olha Ovsiienko. Business administration in legal economy. The features of business
administration in the legal economy are determined. It is proved that economic agents
who fall into the legal economy environment are interested in effective norms of
economic behaviour creating. These rules direct business entities to a socially oriented
order based on the rule of law principle. It is established that outside of the legal
economy, public requests for the creation of such norms are blocked. Inequality in the
possibilities of socio-cconomic rights' realization creates economic motivations for
business to preserve the economic order, where there are sources of various economic
privileges' unjustified obtaining.

Ludmyla Pashko. Evaluation of activities of political elite. The article is devoted
to highlighting the results of evaluation carried out by the authors pertaining to
the activities of political elite and to substantiation of the necessity of such evaluation as
an efficient element of democratization of the system of public management activities
and as a component of public activization. The modern approaches to the evaluation of
activities of political elite are analyzed. The proprietary methodology of such evaluation
is offered on the basis of thirteen criteria.

Liudmyla Shevchenko. Strategic consulting in the economic sphere. The author
analyzes strategic consulting as a science and professional management activity.
In modern conditions, strategic consulting should be economic, innovative, and legal.
Economic consulting helps managers to strengthen competitiveness and strategic
balancing of enterprises. The innovative strategic consulting means understanding the
prospects of innovative development of industry and business organizations. Legal
strategic consulting is based on knowledge of law and respect for the law. This is
professional assistance to develop legal strategies for companies and to implement
special legal instruments: due diligence, compliance, forensic, etc. The government
consulting is also relevant.
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